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“… hard imaginative thinking has not increased 
so as to keep pace with the expansion and 
complications of human societies and 
organizations.” HG Wells, 1945 

“… some of the problems we’re creating for 
ourselves are so complex, opaque, fast-paced, 
and simultaneous in their occurrence that we 
can’t hope to address them effectively.” Thomas 
Homer Dixon, 2003 
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“BIG” SINGLE-MOVE 
infrastructure 



1958 - 1965 

2012 

Highway 401 



1967 2012 

GO Transit 



1954 – 1.3 Million 2012 – 5.6 Million 

TTC Yonge Subway Line 
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WHAT GOT YOU HERE, WON’T GET YOU THERE 
Marshall Goldsmith 



BIG PROBLEMS 
CANT BE SOLVED BY SMALL SOLUTIONS ONLY 

IT TAKES A 
SYSTEM 
TRANSFORMATI
ON 
 





Mobility is NOT 
ONE PROBLEM 
LAND USE INTEGRATION . SHORT TERM POLITICAL 
CYCLES . GOVERNANCE . BIG DATA . NO DATA . CULTURE 
. ACCESS . LACK OF PLANNING . TOO MUCH PLANNING . 
NO FUNDING . BILLIONS OF DOLLARS OF INVESTMENT . 
CHOOSING THE RIGHT TECHNOLOGY . SETTING THE 
RIGHT PRIORITIES . SHOWING RESULTS . BUILDING 
PUBLIC TRUST . FIRST AND LAST MILE .   TRANSIT 
ORIENTED DEVELOPMENT . LAND VALUE CAPTURE . 
MODERN FARE SYSTEM . CUSTOMER – FIRST 
ORIENTATION . ON TIME ON BUDGET . RECONCILING 
LOCAL AND REGIONAL COMMUNITY NEEDS . 
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The Cost: Environment 

Over 500,000 tonnes/year 
in Greenhouse Gases (GHG) is due to traffic congestion 

That means 15% of daily emissions is due to excess traffic 
congestion. 



$6 billion 
travel costs + lost productivity 

These costs will double in the next 30 years if we don’t 
improve our transportation. 

The Cost: Economy 
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The Cost: Social Impacts 

82 minutes/day 
average time a driver spends commuting 

Average times each person spends commuting could 
increase to 109 minutes per day in next 25 years. 
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A THREE 
DECADE POLY 
PRONGED 
PLANNING 
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R. M. Wright (2000) 
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Waterfront Regeneration Trust (1992) 
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    Regional and Single Tier Boundaries 

Greenbelt Plan Area 

Legend 
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Existing 
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An integrated 
transportation 
system for our region 
that enhances 
prosperity, 
sustainability and 
quality of life. 
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1 A fast, frequent and expanded regional rapid transit network 

2 High-order transit connectivity to the Pearson Airport District from all directions 

3 An expanded Union Station - the heart of the GTHA’s transportation system.  

4 A complete walking and cycling network with bike-sharing programs 

Build a Comprehensive Regional Rapid 
Transit Network 

6 A comprehensive strategy for goods movement 

5 Improve the efficiency of the road and highway network 
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2031 - Regional Rapid Transit Network 



Next Wave: Rapid Transit Projects 

• 40+ kilometres of new Light Rail Transit (LRT) 

• 19 kilometres of new Subway 

• 70+ kilometres of new Bus Rapid Transit 
(BRT) 

• 300+ kilometres of improvements to Rail 

 



TRANSIT DEMAND 
MANAGEMENT 
WALKING 
CYCLING/BIKE SHARE 
EXPRESS RAIL 
REGIONAL RAIL 
SUBWAY 
LIGHT RAPID TRANSIT 
BUS RAPID TRANSIT 

PRIORITY BUS SERVICE 
CAR SHARE 
TAXI 
SINGLE OCCUPANY 
VEHICLE 
 

Create more Mobility Choice 



• Create a Customer-First Transportation System 
• Implement an Integrated Transit Fare System 
• Plan For Universal Access 
 

Put People at the Centre of Decisions 



• 7 rail lines, 62 stations, 444 route km 
• Approximately 61 million passengers per 

year, 75% rail, and 25% bus 
• 96% of GO passengers travel through 

Union Station 



ALL DAY SERVICE 

TODAY 
›  offers 2-Way All-Day 

Service  

› 25% of 
Lakeshore 
passengers are not 
peak commuting 
trips 

Supporting communities across the GTHA 
in addition to Downtown Toronto and 
Contemporary Lifestyles: 

› Flexible work hours 
› Leisure  
› Education  
› Health care 
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A system of interconnected mobility hubs   7 

Build Communities that are Pedestrian, Cycling and 
Transit-Supportive 



What is a Mobility Hub? 



Seamless Mobility 



Seamless Mobility 



Seamless Mobility 



Seamless Mobility 



Seamless Mobility 



Seamless Mobility 



Seamless Mobility 



Placemaking 



Placemaking 

Low Rise 

Mid Rise 

High Rise 

Signature 
Tower 



Placemaking 



Successful Implementation 

Mode Share 

Transit 
Ridership 

Population 
Density 

Cycling 
Infrastructure 

Commute 
Times 

Vehicle Km 
Traveled 

Pedestrian 
Infrastructure 

Safety and 
Security 



Successful Implementation 
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MOBILITY Choice means: 
 
THINK LIKE A SYSTEM NOT A SERIES OF ONE-OFFS 

ITS  A MARATHON NOT A SPRINT  

THERE IS NO SILVER BULLET  

CHANGING MINDS IS HARD  

DON’T STOP INVESTING  

KEEP LOOKING WAY AHEAD  

 



LESLIE@SHEBUILDSCITIES.ORG 

THANK YOU 
LESLIE.WOO@METROLINX.COM 
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