CITY OF SAN JOSE DEL MONTE

First relocation project of the Marcos
Administration in 1960.

It has 8 relocation areas for informal settlers
Converted into a component city in September

Composec
It

10, 2000
of 2 districts with 59 barangays
nas seven Growth Areas

Popu

ation is more than 500,000

An average of 500-1000 families were

relocated every year



CITY OF SAN JOSE DEL MONTE

e 70% of its population belongs to the poverty
level

e |t has 149 subdivisions

MISSIONS: To promote effective governance
through the delivery of economic,
social,environmental and institutional services
and facilities.



How will our city benefit from GCIF

DATA ANALYSIS
PERFORMANCE MANAGEMENT EVALUATION

MEASURING CITIES CAPACITY AND
TRANSPARENCY IN GOVERNANCE

COLLABORATION OF METHODS, STRATEGIES AND
DATA

PUTTING OUR CITY INTO GLOBAL CONTEXT AND
NEW PERSPECTIVES

STANDARDIZATION OF SERVICES AND
GOVERNANCE




RESPONSE OF THE CITY

* To formulate new policy

* To legislate new Laws

* Enact new ordinances

* Adoption of feedback mechanism
* To desigh a new Framework

In compliant to the parameters given by the
GCIF to ensure sustainable development and to
improve the QUALITY OF LIFE OF OUR PEOPLE.



HOW DO WE LEARN FROM DIFFERENT
CITIES

e “LAKBAY-ARAL OR “STUDY TOUR”-This
method is very effective, we choose to visit a
particular city with a “UNIQUE” and successful
implementation of their programs, projects
and policies like Transportation System, Solid
Waste management and Urban Planning.

« ADOPTION OF CITIES BEST PRACTICES that is
appropriate in our city



METHODS OF LEARNING

Exchanging Ideas, Strategies and Created Laws
Establishing Pilot Projects
Measuring the success and feedback mechanism

Comparison of the cities capacity based on its
available resources

ANALYZING THE STRENGTH,
WEAKNESSES,OPPORTUNITIES AND THREATS
being encountered in the newly introduced
programs.



