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Introduction 
Let me start by acknowledging the efforts 
of the Global City Indicators Facility (GCIF) 
in generating and aggregating basic data 
critical to effective city management.  



Contribution of GCIF  
Minna applied to join GCIF in 2008, 
Since then, we have seen the value of 
good data management in decision 
making.  
It is a known fact that many cities and 
government collect basic data but the 
presentation of these data in a very 
simple and theme specific pattern has 
made GCIF program a force among 
urban management practitioners and 
decision makers.  

 



Challenges of governing 21st century cities: some 
measures of creating inclusiveness. 
Cities have long been places of  
promise and possibility,  
vibrancy and creativity.  
They are our best chance to make economic 
and social opportunity a reality for the greatest 
number of people.  



Characteristics of urbanization in developing 
countries. 
In most part of the developing world urbanization 
is synonymous with: 
high unemployment and poverty, 
Inadequate  housing and transportation  
Unplanned development around  the cities  
High population growth and influx 
High income inequality 
High crime rate etc. 



Sustainable and peaceful urban 
development requires not only the physical 
plans, but change in the values of people and 
transformative policies at multiple levels of 
governance.  
Urban development, the world over, has 
been too often dominated by complicated 
master planning proposals.. 



To develop a sustainable urban centre we 
need to have a comprehensive urban policy 
that addresses inclusive governance, 
development of livelihood opportunities and 
innovative utilisation of resources.  This can 
only be realised through inclusive planning 
with the people at every stage 



Why inclusiveness is important to city 
management:  
The poor are poor because they are excluded, 
deliberately or not, from opportunity—from the 
opportunity to go to school, to get funding to 
grow their businesses, to get a fair hearing in a 
court of law.  
The elites who control corrupt governments 
and divided societies don’t just keep prosperity 
out of reach; they don’t let the poor even see 
the glimmer of a brighter future. 
 
 



Instead of working to build inclusive societies 
with growing prosperity for all, most of those 
with power and money prefer to serve their 
own narrow selfinterests— even if it means 
that many of their compatriots will go 
without proper schooling, remain stuck in 
shantytowns for life, or even starve. 
 
 



It for this reason that we must rethink the 
way we govern our cities, through not only 
open government, but inclusive planning 
process. City management, if properly 
handled can bring about sustainable growth 
and development. We have mentioned 
above that there has never been economic 
growth without urbanization. 



What are the practical measures taking in 
Niger state to create an inclusive society? 
Niger state is located in the North-Central 
part of Nigeria and is about 160km North-
West of Abuja, Nigeria’s Capital. 
Land area: 76, 469.903 Square Kilometers 
(about 10%  of  the  total  land  area  of  
Nigeria)  out  of  which  about  85%  is 
arable.  
Population: 3,950,249 based on the 2006 
Census. 
 



Map of Nigeria Showing Niger state 

Map of Niger State  



Key strategies adopted by the 
government to create inclusiveness 
and orderly development. 
I. Jama’a Forum 
II. Ward Development project: 
III. Initiation of the strategic physical 

development plans for Minna. 
IV. Reform in land registration and 

tilting as a means of empowering 
the citizens 

V. Non discriminatory settlement and 
free education policy in Niger State: 

 



Conclusion: 
Development is reliant on the ability of 
people to work together. It depends less 
on wrestling political control from other 
nations or group than it does on 
deliberate and steady processes of nation 
building. This stresses democratic 
processes of inclusion, rather than seeking 
rapid development solutions through 
external support.  
 
  
  
  
  
  
  
  
  
  
  
  



The challenges confronting developing 
countries are not the causes of African 
underdevelopment but the 
underdevelopment of the leadership 
process is the reason for the widening gap 
between the rich and poor and creating 
more exclusion of the majority in 
governance. With structural reform in the 
governance structure and providing 
equal opportunities to all citizens, our 
cities and towns would be more inclusive, 
safe and prosperous.  
  
  
  
  
  
  
  
  
  



Thank you for 
listening! 

  
  
  
  


